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Quality Team 
 
 
Darlene McBride – Director of Quality Lapp Holding, N.A. 
Responsible for QMS/EMS of LUSA, Canada, Atlanta Distribution Center with team: 
 
Sudarshan Sekar – Quality Engineer, Lapp Holding, N.A. 
Frank Rocco – Quality Engineer, Lapp Holding, N.A. 
 
 
Eric Carlson – Director of Operations – Lapp Tannehill 
 
Chris Ayers -  Quality Manager – LCW 
 
Manuel Dominguez – Quality Manager – Lapp Mexico 
 
 
 
 



INTEGRATED SYSTEM – QUALITY MANAGEMENT CERTIFIED TO ISO9001:2015 
And ENVIRONMENTAL MANAGEMENT CERTIFIED TO ISO14001:2015 



QMS/EMS  Foundation based on PDCA Cycle – ISO 9001:2015 SINCE 1995 and ISO 
14001 – Stage One March 2020 – Stage Two September 2020  
Requirements/Corporate Directives/CTPAT Initiatives to Sustain Membership 



INTEGRATION OF QMS with EMS 

ISO14001 is an Environmental Management System that specifies requirements for 
the implementation of an EFFECTIVE environmental system. 
 
ALL EMPLOYEES ARE INVOLVED WITH BOTH THE QMS AND EMS SYSTEMS 
 
QMS – Corrective Action – LOTUS NOTES – Departmental Procedures and KPI 
EMS – Reduction of WASTE – Energy (Lights Out)/Paper Usage 
And Significant Aspect identified:   SUPPLYING PRODUCTS FREE OF SVHC – Set-up  
Environmental Regulations Department 
 
  



Operational Controls: 
 
 
• Corporate Directives 
INTERESTED PARTIES:    Owners – Corporate UI Lapp Germany 
-Directives are implemented into Procedures  
Found on the Intranet – Lotus Notes 
• Specifications – Work Instructions 
• Design DFMEA 
• Process FMEA 

 
• CIP – Set by Corporate UI Lapp Germany 
• KPI – Targets for Customer Complaints, Technical Complaints, Customer Service 

Rate, Supplier Quality Incidents, Supplier Service Rate 
• Regulatory Compliance – UL/CSA   EPA  -- City/County Regulations 
• Aspect and Impact Register  -  list regulations and controls for EMS 

 
 
 

 
 





Certifications held by Lapp Holding, N.A. 





CTPAT Customs Trade Partnership Against Terrorism 

• Joint Government Business Initiative to 
strengthen supply chain and secure 
border 
 
 

• Internal audits and External audits at 
Supply Chain to sustain membership 
 
 

• Active PORTAL participation 
 
 



Employee Awareness -   Training all Employees  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiU2531vJnkAhUSj1kKHYaHCf8QjRx6BAgBEAQ&url=http://fancystoredemo.info/go-green-email-signature-template/&psig=AOvVaw3-eBKsDhJrNMu0ZN5Wr1es&ust=1566666224534946


EMS Targets 

Consolidation of Orders 



EMS – Recycling Efforts – Trash Recycle 
PAPER AND TONER USAGE    



EMS – ALL EMPLOYEES   
AWARE OF PAPER CONSUMPTION 



Management Tools – Corrective/Preventive Actions 8D FMEA – DFMEA  





VOICE OF THE EXTERNAL CUSTOMER - 2020 



Directive 10-643-EN Problem Solving Methods for Quality Issues  



NJSOP-0132 Approval of Products ISIR – incorporates Directive  EN10-641 

• All directives MUST be 
incorporated in the QMS of 
the N.A. subsidiaries 

 
• Directive compliance is 

verified at time of internal 
audits/2007P 2007S 
Audits/Revision (Financial 
Audits AG) 

 
 





Audits conducted at Lapp Holding, N.A. 
 
 
 
 
 
 
 

 
• Product Audits – Compliance to Directives 2007P/S incorporated in 
      internal audits 
 
• Registrar Audits – LRQA – Scope ISO9001:2008 requirements Bi-annual Florham Park 

Facility  
 

• CTPAT Audits – Compliance to requirements (Annual portal update) 
 

• Internal Audits – Conducted internally by Certified Quality Auditors 
      (all inter-departmental cross-functional disciplines)  
 
• Regulatory Audits – Mfg UL/CSA – Compliance to UL/CSA Style 
 
• Customer Audits – Conducted by Customers to verify QMS 

 
 



What documents does Quality supply to Customers 
 
• CofC – Certificate of Compliance – is a part of the packing slip and COMES WITH 

ALL PRODUCT THAT IS SHIPPED 
• Test Report – Generic  
• Test Report – Actual  --Must be requested at time of order 
• PPAP – Level 1 with Warranty dependent on Supplier 

 
• ISO Certificate – Can be found on Website  
• CTPAT – Can be found on Website 

 
• 8D Report – Customer Complaint (Technical Report) 

 
 

• Supplier Questionnaires – Questionnaires are completed and returned to customer 
within 48 hours!! 
 
 

• NAFTA/CAFTA/KORUS – Free Trade Agreements (If product qualifies) 
 

• Desktop Audit Documentation 
 
 
 
 



Circle of Excellence in Quality – Reward Recognition Program (Quarterly) 





Lapp’s Terms & Conditions of Sale supersede all other requirements – DO NOT 
sign any Acknowledgement Forms WITHOUT making sure they comply with our  
TERMS and CONDITIONS of SALE – If not sure, speak to your Manager, they will 
direct inquiries to our Legal Advisor 
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